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St. Stephen’s Vestry Minutes 
October 20, 2015 

 

Attendees:  Mother Susan Anslow Williams, Helen Giles, Don Ingersoll, Kathy 
DeCiantis, Corinne Fragnoli, Alice Moss, Patrick Roberts, Norma Ross and Jim 
Trask  
 
Opening, Prayer and Bible Study:  Senior Warden Helen Giles called the meeting 
to order at 7:05 p.m.  Pat Roberts was welcomed to the Vestry [clap clap].  Jim 
Trask led us in an opening prayer.  Mo. Susan shared and led a discussion of Paul’s 
letter to the Romans [1:8-12] which had the theme that we are better together: the 
theme of our stewardship program.  Discussion led to the notion that as Vestry 
members we should take time to pray for our church, and as Christians we should 
“talk to Jesus -- Imagine him sitting there and talk to Him.” 
 
Rector’s Report:  Mo. Susan updated the Vestry regarding pastoral care matters 
and provided the following information on special circumstances: 
 

Just as Sexton Sandy Arant’s foot got better she found a new full time job 
with benefits and no lifting.  Thus, we need to find a replacement.  The Building and 
Grounds Committee will review the current job description and find a replacement.  
During Sandy’s absence due to her injured foot, we used a cleaning service; but 
other things normally done by a sexton were not covered.  The committee will be 
looking into how best to proceed.  One option may be to continue with the cleaning 
service and hire a sexton who can focus on the maintenance aspects of the job.  
This might better enable us to hold the position to 15 to 17 hours per week as it 
currently is without overtaxing volunteers. 
 

Our electrical cable was stolen on October 9th or 10th, cutting power to the 
church.  Thanks to Miranda Spates and Roy Waters who stepped in and sorted 
things out.  [Those who would normally have handled this situation were on a 
pilgrimage.in Arizona.]  We are getting things fixed, have filed a police report, and 
are coordinating with our insurance agent.   
 
Strategic/Generative Matters 
 

Corinne Fragnoli reported that SOS was a great success by all measures.  
She and Miranda Spates have signed up to be co-chairs next year and they have 
several committee chairs signed up as well.  She and Miranda hope to have all key 
people in place by Christmas. Next year they will request financial gifts instead of 
specific food items because managing the food items was complicated. It is 
sometimes hard to predict how much will be needed and when.  Another change 
being considered is how to use the two other churches that helped us this year.  
Rather than having them come in and provide a meal, we may see if they can cover 
the full range of service needs for an entire day. 
 

Corinne also reported that the Outreach Committee plans to support SOS 
next year by getting new sheets to replace the worn bedding being provided by 
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SOS.   
 

A slide presentation of the highlights of the recent pilgrimage to the Navajo 
Nation was presented and participants from the Vestry added their own 
observations and experiences.  In general, the experience exceeded all expectations 
with the possible exception of the somewhat Spartan living quarters, which 
nonetheless contributed to the bonding of the group.   
 

Service activities included tending to a community garden and assisting a 
Navajo school by building a stone damn to slow water erosion, and sewing together 
a giant tarp to protect tender crops being grown by students. 
 

Although tribal traditions and life on the reservation are totally different from 
our lives and traditions, the meeting with the Episcopal Bishop of the Diocese of 
Navajolands revealed that their core beliefs and teachings regarding human 
priorities and interpersonal behavior are very compatible with Episcopal teachings. 
 

This experience was wonderful for those who attended, however the cost, 
physical demands and timing would prevent such trips from being possible for 
everyone.  Thus, future planning will consider how to provide similar opportunities 
that would be more suitable for others as well.   
 

Participants hope to have a more complete presentation along the way, 
perhaps during a Fellowship Hour. 
 
 Helen Giles provided an overview of the coming Stewardship Program.  The 
theme is “Better with You.”  In addition to letters to parishioners featuring this theme 
along with pledge cards, temple talks will feature parishioners’ experiences at St. 
Stephen’s from November 1 through 15.  And, we will again have group gatherings 
at several parishioners’ homes and one after Fellowship Hour where food, fellowship 
and fabulous discussions about our relationships together will be enjoyed.  Signups 
will be in the gathering area, or folks can email or call the office to have their names 
added.  Vestry members were encouraged to attend at least one session and more if 
possible.  Pledges will be blessed on November 22. 
 
Regular Business: 
  

The consent agenda (minutes of the October 20, 2015 Vestry meeting) was 
approved with some minor edits. 

 
 Treasurer Jim Trask reviewed the Financial Flash Report that capsulizes 
our financial situation.  In a nutshell we are tracking last year’s performance in giving 
and spending.  This is fine if we rally through the end of the year as we did last year, 
but this situation is always nerve wracking.  We will have to monitor this closely and 
be ready to prompt giving if needed.  Jim also noted that the Endowment Fund is 
down a bit as a result of the downturn in the market. 
 

Jim informed us that the budget development process is about to begin.  
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He will send each Vestry member a spreadsheet showing what the budget for their 
mission area was for this year and how much of it they have spent to date.  The 
spreadsheet also has a column for your budget request for 2016.  These should be 
discussed with your committee, completed and returned to Jim by no later than the 
end of November so the Finance Committee can aggregate the numbers and 
prepare a draft budget for Vestry consideration in December. 
 

Jim also addressed a question that was raised regarding interest in creating a 
restricted fund for use by the Funeral Committee.  The purpose would be to 
provide funds to handle costs for funerals that are generally scheduled on short 
notice and which vary greatly in cost depending on several variables.  Jim reported 
that the Finance Committee created such a fund earlier in the year.  The expectation 
is that it will be funded by fees charged to the families of the deceased, less 
expenses for an organist, etc.  Historically, some funerals generate more revenue 
than they cost while others cost more than we receive.  Thus, the open question is 
whether the fund will need some seed money to get it started.  The Finance 
Committee will look at this as it reviews the finances during the remainder of the 
year, and if seed money seems necessary it will recommend a source for Vestry 
consideration as part of the budget process.  A follow on discussion occurred during 
which various existing ways for the Funeral Committee to obtain other assistance 
were offered.   
 

Future Vestry positions were discussed.  The outgoing Vestry members will 
form the Nomination Committee.  They will generate a list of names for Vestry 
discussion. 

Dates to remember are: 

November 1 there will be an Evensong service at 3 p.m. in celebration of our many 
parishioners who are 90 years of age or better.  Appetizers, dessert and fellowship 
will follow. 
 
November 7 is cleanup day for our gardens, grounds and roof from 9 a.m. until 
noon. 
 
Sunday December 6th will be Advent by Candlelight beginning at 7 p.m.  It was 
changed from Monday night to make it easier for folks who work.  Entertainment will 
be Liturgical Dance.  Sts. Mathew and Joseph’s women have been invited to join us.   
 
Saturday December 19 will be the Christmas Pageant followed by a Posada. 

  
The closing prayer was offered by Mo. Susan, and the meeting was 

adjourned at 9:09 p.m. 

 

Respectfully submitted by Don Ingersoll. 

 


